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Q4 2020: STRONG FINISH TO RECORD YEAR

Net sales R12
— Health & safety remains top priority in covid-19 situation 2500

5000
— Q4 net sales increased 29% to 1,222m (950m)
o Like-for-like sales increased 28% 2500
o Byggmax e-commerce grew 60%

o N Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
— Increased gross margin and solid cost control gave

R 2018 2019 2020
continued strong scale effects
. EBITA
— EBITA increased to 65m (-6m), 800 12%
EBITA margin increased to 5.3% (-0.6%) 600 10%
8%
400 6%
. 4%
— 2020 net sales increased 29% to 6.8bn (5.3bn) 200 2%
Market share gains in strong market O ros Tor @z o os | o o0z os oal °%
EBITA margin doubled to 10.4% (5.1%) 2018 2019 2020
EBITA, R12 EBITA margin, R12
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KEY EVENTS

— Covid-19 situation — precautions to
operate in a responsible way

— Opened 1 new store in Q4 2020

— Expansion to Denmark in 2021,
through acquisition and own e-com

3 BYGGMAX



STRONG MARKET GROWTH

House transactions, Sweden
Thousands, rolling 12 months, detached houses
72

Very good market growth & continued “stay home” effect

70

68

— Continued “stay home” effect during the covid-19 .
pandemic, although not as strong as in April and May "

62

— Mild autumn created favorable weather effect in Q4 o

QT A2 QA3 Q4 QT QAR2A3Q4 QT AR QI Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2015 2016 2017 2018 2019 2020

— Swedish housing market transactions increased 2020

Intent to renovate, Sweden

Index
— Recently published data on consumer market (by “Virke”,
Federation of Norwegian Enterprise) supports estimate
that the Nordic consumer market for building materials
increased 15-20% during Q4, and 15-20% also for 2020
Source: “Intentto renovate” h hold data, adjusted for nal patterns, from National Institute of Economical R rch, Sweden (Konjunkturinstitutet).
o Houese trznzagtiines ar?eL:‘?ﬁ d?etaciead EOJLLI]SSe:, i.e?., zii%ratvsj d\(/aveIﬁngohousaes?orapersmaﬁ:n? Iivi%% fhocuasesisoerzecasonatleusee) frgrriuStatiusticss S:veeden (SCB) BYG G M A X®

Note: Nordic consumer market refers to Sweden, Norway, Finland



OWN INITIATIVES ADD PROFITABLE GROWTH

Store upgrades
— "Store 3.0” 39% (19%) of portfolio end Q4, generate 6% per store
— Garden departments perform strongly 2020 (12% of portfolio)

E-commerce
F d - Byggmax segment online sales +60% Q4, +50% YTD
ocuse — Larger assortment, upgraded site, better delivery options

growth

Own initiatives

Store expansion drive ca 10% sales
— 10 new stores opened as of Q4 growth 2020

— New stores add 4% sales YTD

Scale effects in

Skanska Byggvaror build-out GM% and Opex%

. — Product development generates new product sales
Slmple & — Strong effect of digital sales & marketing initiative
efficient

Further efficiency improvements

- GM% increase +0.5pp 2020 (vs. last year’s all-time-high)
— Strong cost control, 2020 OpEx +10% (-3%-p of sales)

BYGGMAX



VERY STRONG ONLINE GROWTH

Byggmax e-com sales +60% in Q4 as BYGGMAX  Q sovirtsss00mscars e

investments Continue to pay off BYGGEPLANLEGGEREN |  BYGGEPROSIEKT
— Larger assortment, improved site, delivery options

TRELAST & BYGGEVARER v UTEMILJD v INTERIZR v DOR & VINDU v VVS & ELEKTRO v mn E“P kr

© Viholder dpent - pd en ansvarsfull mate - bade i butikk og pa nett.

Our model of integrating e-com and

stores enabled faster growth VI BLANDER FARGE
“Order online, pick up in store” grew much faster ETTER DINE ONSKER "!‘ _ i / @
than home delivery Meget hurtigterkende og luktsvak maling, 10 1. s Buﬁnox J

— e-com sales typically increase 15 percent where IRaE ses 24 kelstk
new store is opened \ Q_Z ‘ Butinox Tak og vegg 07

Byggmax to launch “proactive track &
trace” in Q1 2021 as first in Nordic DIY

GGER NO,
< R0y,

— Byggmax aim to take 100% responsibility mgzg%m
for reliable home deliveries PATIDE ABYTFE 2020
IR . YTTERDBR? B L
— Full customer visibility on delivery status T et
— Byggmax monitor all deliveries and
proactively Communicate any Changes a RASK LEVERING ‘ ALLTID LAVE PRISER m KLIKK & HENT u BOOKE TILHENGER
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UPGRADING TO “STORE 3.0” FORMATS

M —
_ VENTILATION

Small town format Regular format Large format, incl. Garden
Upgraded “3.0” version “Store 3.0” launched Q4 2018 Upgraded “3.0” version
launched 2020 Upgrades ongoing launched 2020

Store 3.0 — increased assortment and improved customer experience
Upgrades generate 6% sales increase per store

BYGGMAX



INCREASINGLY UPGRADED PORTFOLIO

Store 3.0 now 39% of portfolio

Byggmax store portfolio — 1new store in Q4 2020, Sweden (H66r)

— Closed 1 store in Norway
167 169 169

161 161
o 133 151 — 1new store as 3.0, and 14 upgrades to Store
19 3.0, to total 66 Store 3.0 (39% of Byggmax
portfolio)
73
- — Portfolio includes 17 stores as format for small
5 10 g 43 4 51 °° towns to (10%) and 20 large format stores
2 that include Garden departments (12%)
1993 2000 2005 2010 2015 2016 2017 2018 2019 Qn Q2 Q3 Q4
2020
— 7 new stores announced so far for 2021, incl.
the first connected to a shopping center
Number of 3.0 stores Number of other stores

s BYGGMAX



EXPANSION TO DENMARK

Denmark — increased potential for organic
growth, and scale effects

— Denmark is good size DIY market and
provides further growth opportunities

— Market good fit with Byggmax
o Price conscious consumers, also in DIY
o Good product overlap with Sweden
o Competition similar to Sweden

— Possible to serve through Byggmax existing
supply chain and warehouse structure

BYGGMAX



ENTRY THROUGH E-COM AND EXISTING PROFITABLE BUSINESS

Acquisition of Naestved Lavpristrae (“NLT”) LA‘PRIS TRE
— Founder led DIY discount concept, sales of ca DKK 125m
— ca 30% of sales from e-com, 4 stores in Zeeland

— “Hard DIY” offer, i.e., building materials like timber, paint, FT SYSTEMHEGN L SurERELGT
stone, and tools, and sell mainly to consumers e

— Track record of organic growth at good profitability

— Maximum EV of DKK 40m: 20m in initial consideration,
20m based on performance in 2021 and 2022

— Reported as part of Byggmax segment as of Jan 2021

: %y

EEEEEEEEEEEEEEEEEEEEEEE

Byggmax branded e-com site for Denmark offering
additional product categories will launch Q1 2021

NDLE
PROFILBRADDER FYR

Entry creates foothold for future organic growth — — — — — —

BYGGMAX



SKANSKA BYGGVAROR CONTINUED VERY WELL

Benefit from garden niche leadership and
initiatives continue to give strong results

— Product development
— Digital sales and marketing

Strong increase in order intake Q4

Positive financial trend continued, 2020
record year also for Skanska Byggvaror

— Sustained sales momentum
— All-time-high profit and profitability

L BYGGMAX



SALES DEVELOPMENT Q4

Byggmax Skanska Byggvaror Total

Share of Byggmax

Group sales 90.6% 9.4% 100%

Q4 2020

Sales development 29.0% 25.6% 28.7%

Q4 2020 vs. Q4 2019
LFL New stores LFL LFL Currency

28.0% 4.0% 26.2% 27.8% -3.1%

— Good market growth and continued “Stay home” effect during covid-19 pandemic
— Own initiatives add approximately 10% growth, e.g., new stores, e-com, Store 3.0 upgrades

12 BYGGMAX



P&L Q4 2020

Q4
Msek 2020 2019
Net sales 1222 950
Other operating income 4 7
Total revenue 1227 957
Cost of goods sold -798 -633
Other external costs and operating expenses -79 -65
Personnel costs -175 -156
Depreciation and amortization of tangible assets -109 -109
Total operating expenses -1162 -963
EBITA 65 -6

Byggmax Group
— Net salesin Q4 increased by 28.7 percent to SEK 1,222m

— Gross margin at 34.7 percent (33.3), positively impacted by
scale effects from suppliers and logistics. Increased market
prices in Norway, to compensate for currency movements, and
positive product mix effects in Skanska Byggvaror, further
strengthened the gross margin.

— Comparable costs, i.e., personnel and other external costs
excluding new stores, increased by SEK 22m mainly due to
higher personnel costs. These in turn driven by Covid-19,
volume, and store upgrades. Cost share of sales decreased.

— Costsrelated to new stores amounted to SEK 12m (8).

— EBITAincreased to SEK 65m (-6)
— EBITA margin increased to 5.3 percent (-0.6)

Byggmax (excl IFRS 16)

— Net salesincreased 29.0 percent to SEK 1,107m (858)
— EBITDA increased to SEK 94m (29)

Skanska Byggvaror (excl IFRS 16)

— Net salesincreased 25.6 percent to SEK 115m (91)
— EBITDA increased to SEK 4m (-2)

BYGGMAX



P&L FY 2020

Full year
Msek 2020 2019
Net sales 6 801 5277
Other operating income 26 10
Total revenue 6827 5287
Cost of goods sold -4 584 -3586
Other external costs and operating expenses -400 -354
Personnel costs -707 -652
Depreciation and amortization of tangible assets -430 -425
Total operating expenses -6 122 -5 017
EBITA 705 270

Byggmax Group

2020 FY net sales increased by 28.9 percent to SEK 6,801m
(5,277)

- FY gross margin ended at 32.6 percent (32.1), positively
affected by strong scale effects and product mix.

— Scale effects and continuous cost control. Comparable costs,
defined as personnel and other external costs excluding new
stores, increased by SEK 45m (9) while costs related to new
stores amounted to SEK 56m (65).

— EBITA increased to SEK 705m (270)

— EBITA margin increased to 10.4 percent (5.1)

Byggmax (excl IFRS 16)

— Net salesincreased 29.3 percent to SEK 6,158m (4,763)
— EBITDA increased to SEK 775m (378)

Skanska Byggvaror (excl IFRS 16)

— Net salesincreased 25.0 percent to SEK 643m (514)
— EBITDA increased to SEK 58m (19)

BYGGMAX



CASH FLOW & NET DEBT

(MSEK) Net debt cxcl.iFrsis
(MSEK) Cash flow Quarter ' 500
1500
1000
1000
500 500
0 0
Q4 Q Q2 Q3 Q4 Q Q2 Q3 Q4
-500 2018 2019 2020
Q4 Qf Q2 Q3 Q4 Qt Q2 Q3 Q4 -500

2018 2019 2020
Cash flow from operating activities amounted to SEK 34m for the fourth quarter; an increase of SEK 342m
compared to the same period last year.

Cash flow primarily driven by significant improvement in net sales and earnings development together with
increased accounts payable following high volume, and improved inventory turnover.

Balance sheet strengthened with a net debt amounting to SEK 467m, to be compared with a net debt position at
SEK 1,210m in December 2019 (excluding IFRS 16)
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READY FOR 2021

More attractive market
— Expect home to play larger role in consumers’ lives than before pandemic
— For 2021, we expect market size above 2019, although below 2020
VILKEN BYGGHANDEL UPPLEVER DU HAR LAGST PRIS?

Stronger market position

— More up-to-date stores integrated with leading e-com — and best price
— Low-price continues to take share across retail

— Byggmax brand appreciated by more consumers than ever before

Growth initiatives much more to give
— Continue invest in e-com, store upgrades and new stores 51
— Build up Denmark & build out Skdnska Byggvaror

Strong ability to convert additional sales into profit
— In 2020, sales increased 29 percent and EBITA 260 percent
— Scale effects, new tech solutions and cost-conscious culture are key
BYGGMAX

Strong balance sheet
— Enables both investing in growth and pay dividend
— Board already proposed dividend of SEK 2.75 per share, to be paid 2021

BYGGMAX



FOCUS 2021 - OUR INITIATIVES HAVE MUCH MORE TO GIVE

Store upgrades
— Continue upgrade existing stores to Store 3.0
— Reach ca 60% of portfolio by end 2021 (39% 2020)

E-commerce growth
Focused — Continue increase assortment and improve customer experience
— Launch Byggmax branded e-com site for Denmark in Q1 2021

growth
Store expansion
— Expansion with three formats: small town, regular, large incl. Garden
— 12 new stores planned for 2021
. . Skanska Byggvaror build-out
EfflCIenCY & — Extend range of garden buildings
Slmp"City — Further initiatives within digital sales and marketing

Further efficiency improvements
— Supported by new tools and technology

BYGGMAX
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SAVE THE DATE — CAPITAL MARKET EVENT

Byggmax Group to hold capital market event,
and share more about our initiatives and
growth journey ahead

Save the date — digital event March 23, 2021

Details will follow separately

BYGGMAX









