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Byggmax
Summary January -December 2014

In the fourth quarter, Byggmax’s net sales increased 10 percent and

EBIT improved and amounted to SEK 38 M.

* Net sales amounted to SEK 695.4 M (633.2) for the fourth quarter and SEK 3,547.2 M
(3,216.4) for the full year.

* Net sales for comparable stores increased 3.7 percent (up 2.9) for the fourth quarter
and rose 3.8 percent (down 0.7) for the full year.

o EBIT for the fourth quarter totaled SEK 37.9 M (34.2). EBIT for the full year amounted
to SEK 288.1 M (246.7) excluding non-recurring items and SEK 296.8 M including
non-recurring items.

* The operating margin for the fourth quarter was 5.4 percent (5.4) and the operating
margin for the full year was 8.4 percent (7.7).

« Earnings per share amounted to SEK 0.5 (0.4) per share for the fourth quarter and
SEK 3.6 (3.0) per share for the full year.
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Byggmax
Summary January -December 2014

Seven (eleven) new stores were opened: four in Sweden, two in Norway and one in
Finland.

15 stores were converted to the Byggmax 2.0 concept during the quarter and 35
stores were converted during the yeatr.

During the second quarter, Byggmax signed a new three-year financing agreement
with 30-percent lower interest expenses on a full-year basis.

During the second quarter, Karin Hyllgren Jonsson was elected as a new Board
member of Byggmax Group AB (publ) and Johannes Lien declined reelection.

Mikael Bengtsson will leave the position of Business Manager at his own request at
the end of 2014 and will be replaced by Marcus Hed who will move from his current
role as Regional Manager at Byggmax.

Per Haraldsson, Sourcing and Supply Chain Manager at Byggmax, took over
responsibility for the category managers. Purchasing Manager Par Petersson, who
was a member of the Group management and responsible for the category managers,
IS leaving Byggmax at his own request in March 2015.
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Byggmax
Summary January -December 2014

« During the quarter the Administrative Court set aside the decision by Swedish
Customs on March 26, 2012 pertaining to charges for customs and anti-dumping
duties, as well as the decision by Swedish Customs on April 12, 2012 to levy
additional customs charges. The decision had no impact on earnings. Byggmax are
waiting for notification if Swedish Customs will appeal the judgment.

e Byggmax signed a supplemental agreement with Svenska Handelsbanken during the
guarter, which will result in a SEK 50 M increase in the revolving credit facility.

* The Board of Directors proposes a dividend of SEK 2.6 (2.3) per share
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Byggmax

Stores: Seven new stores were opened in 2014 and op  enings
are planned for seven to 13 stores in 2015.
Sweden Norway - Finland
- Number of stores, Q4 2014 0 | 0 0 Store network at December 31, 2014
Planned openings, Q1 2015 1 0 0
;GpEﬂed stores, 2014 | 4 2- [ 1

The following stores have been opened in 2014:

- Sweden: Katrineholm, Munkedal, Ullstamman (Link6ping) and Varmdo
- Norway: Tonsberg and Asane (Bergen)

- Finland: Pirkkala (Tampere)

The stores in J6nkoping and Hudiksvall have moved to new premises.

Byggmax plans to open between seven and 13 storesi  n 2015.

Stores are announced when the contracts have been signed and the municipal permits secured.
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Byggmax

Byggmax will continue to invest in increased growth

Byggmax has a number of investment
areas: expansion in Finland, the online
store and services.

In 2014, after depreciation and
amortization, these areas resulted in a
total charge of 2.1% on the EBIT
margin. In other words, if these
iInvestments are disregarded, the EBIT
margin would be 2.1% higher.

We will continue to invest to grow and
capture market shares in 2015.

The aim is for the effect on the EBIT
margin i 2015 to remain less than 3
percentage points.

Om Bygomayx @ Loggain

KUNDTIANST
Tlaomas, platschet

Sthim-Bromma (9,6 km) n

Bra olhan BUAAVRYOY

2 ““'v G‘; ¥ 1000-tals fler varor online
® el st @ * v 30dagars fri kredit
%" & & Frnt dags lsveranstid

HAN©

Oppetidag-7-20@  Hitta hit

BYGGVAROR GOR DET SIALV
Hela vart sorfiment | Insiruktion och inspiration

Frakt: @ 294,50 kr
Totalt att betala: 36% 10

o visa priser ink moms

GA TILL KASSAN

ela varukorg: B n n

T MERGOLY FOR

-
& SVERIGES BILLIGASTE 3-

T HANTVERKARE TILL FAST a DELBETALA

~ PENGARNA GLASFONSTER % - PRIS 7= BYGGET
¥ Nya Byguvaror b Populara Byggvaror Iﬁl Skriy ut varukorg som plocklista
VIRKE GJUTNING OCH HUSGRUND = v, GOLV
e b
~  Tryckimpregnerat virke Cement och Bruk m La tgol ',{[;lu[;, n VALY
Reglar Plint och Gjutrar Tragolv MEST POPULARA BYGGVAROR

December 2014
6



Byggmax

61 stores converted to 2.0

Byggmax 2.0 is an updated store

concept, with more articles and clearer e ——
communication, utilizing the same 70
sales area and with improved sales 60 -

control. 50

10 -

Byggmax 2.0 stores continue to deliver -

promising sales increases following -

conversion. 15 additional store was I I
converted during the quarter. 0 - .
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In spring 2015, the plan is to convert

another 20 to 30 stores. The diagram above shows the number of stores using the 2.0 concept,
as well as the proportion of the total number of stores.
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Byggmax _ o
The Board of Directors proposes a dividend of SEK 2
per share

DIVIDEND
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Byggmax

Results trend

Earnings overview October - December | January - December
2014 2013 2014 2013

| Net sales, SEK M 6954 633.2 | 3,547.2 32164
| Gross margin, percent 325 | 32.6 | 31.1 30.7
EBIT, SEK M 37.9 | 342 296.8 | 246.7
| EBIT margin, percent 54 54 8.4 Fi¥F
| Profit/loss after tax, SEK M 30.8 | 259 217.9 184.0
| Earnings per share, SEK 0.5 | 04 3.6 | 3.0
| Return on shareholders equity 3.0 | 27 216 19.5
Cash flow from operating activities per share, SEK -1.4 | -2.8 | 5.1 | 3.2
| Shareholders’ equity per share, SEK 17.2 | 16.0 | 17.2 16.0
| Number of stores at the end of the period 112 | 105 | 112 | 105
New stores opened during the period 0 0 7 11

* Net sales increased by 9.8 percent in Q4.
» The gross margin was 0.1 percent lower than in Q4 the preceding year.

* Overheads increased during the quarter, mainly due to the rise in the number of stores.
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Byggmax
Sales trend

The sales increase was divided according to the following:

October - December 2014

January-December 2014

Comparable stores, local currency, percent 3.7 3.8
Mon-comparable units, percent S 6.4
Currency effects, percent 0.6 0.1
. Total, percent 9.8 10.3

* The operation’s net sales amounted to SEK 695.4 M (633.2) for the fourth quarter, up 9.8 percent,
and to SEK 3,547.2 M (3,216.4) for the full year, up 10.3 percent.

» Net sales for comparable stores increased 3.7 percent in local currency for the fourth quarter and

rose 3.8 percent in local currency for the full year.

* Net sales for the fourth quarter totaled SEK 507.8 M (457.4) in Sweden and SEK 187.6 M (175.8) in
the other countries in the Nordic market. Net sales for the full year amounted to SEK 2,606.2 M
(2,363.0) in Sweden and SEK 940.9 M (853.4) in the other Nordic markets.
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Byggmax
Gross margin

Fourth quarter

« The gross margin was 32.5 percent (32.6) 526 825 . ;1

Full year

» The gross margin was 30.9 percent (30.7) excluding
non-recurring items and 31.1 percent including
nonrecurring items.

2013
2014

Q4 12 months
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Byggmax
Operating EXPENSES

Fourth quarter Personnel costs
339,7
« Personnel costs and other external expenses rose a total of SEK 309,1

14.3 M.

» This was mainly attributable to expenses of SEK 9.5 M for stores
opened after the fourth quarter of 2013.

» The increase in costs during the quarter, other than for new stores,

was attributable to expenses associated with the investments being 80,1 850
made. This will also impact the costs in 2015. 2013
2014
Q4 12 months
Other operating expenses
Full year P J 408,6

382,2
» Personnel costs and other external expenses rose a total of SEK

58.1 M.

» This was mainly attributable to expenses of SEK 55.7 M for stores
opened after the fourth quarter of 2013.

* Investments related to the conversion to Byggmax 2.0 will be
capitalized as of January 1, 2014, in accordance with the information 79.8 292 : 2013

previously provided. . 2014

Q4 12 months
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Byggmax

Net financial items

Loss from financial items

QOctober - December

January - December

SEK M 2014 2013 2014 2013
Group -

Profit/loss from participations in Group companies 0.0 0.0 0.0 04
Comprehensive income from participations in Group companies 0.0 0.0 | 0.0 04
Financial income

Exchange-rate gains 1.5 14 7.2 101
Changes in fair value - interest swaps and currency derivatives 25 0.4 8.1 36
Interest income 0.1 0.2 -04 02
Other financial income 0.1 0.0 0.1 0.1
Total financial income 4.1 20 15.0 139
Financial expenses

Exchange-rate losses -1.0 0.1 -11.0 -3.8
Changes in fair value - interest swaps and currency derivatives -0.1 -1.8 7.6 -3.3
- interest expenses, bank loans -1.4 -3,7 0.0 -14.5
- financial leasing, reversal of discounting effect -0.1 -03 -0.4 -1.1
Other financial expenses 0.0 -0.1 -05 -0.4
Total financial expenses -27 -5.7 -286 -23.1
Loss from financial items 14 -37 -13.6 -8.7

* Net financial items for the quarter were positively impacted by exchange-rate effects of SEK 2.8 M (positive:0.2).
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14



Byggmax
Financial position and cash flow

Cash flow from operating activities before changes in working capital

Changes in working capital

Cash flow from operating activities

Cash flow from investing activities

Cash flow from financing activities

Cash flow for the period

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Amounts in SEK M Qct 1, 2014
Dec 31, 20714

53,9

-136.6

-82,7

-40.3

33,0
225

Oct 1, 2013
Dec 31, 2013

42.8

-210.4

-167.6

-14.8

174.4

-8.0

327
24.7

dan 11,2014
Dec 31,2014

3090

21

3

-147.1

-166,2

22

24,7
225

Jan 1, 2013
Dec 31,2013

246.9

-54.5

192.5

-82.1

-109.2

1.1

236
247

« Cash flow from operating activities for the fourth quarter increased SEK 84.9 M year-on-year, which was primarily attributable to

calendar effects linked to supplier payments.

» Cash flow for the 12-month fiscal year rose SEK 118.6 M.

* Investments relating to the conversion of stores to the Byggmax 2.0 concept totaled SEK 21.7 M for the fourth quarter and

totaled SEK 50.4 M for the full year.
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Byggmax
Income statement

Amounts in SEK M

Met sales
Other operating income

Operating income

Operating expenses

Goods for sale

Other external and operating expenses
Personnel costs

Depreciation, amortization and impair-
ment of tangible and intangible fixed
assets

Total operating expenses
EBIT
Loss after financial items

Profit before tax

Income tax

Profit/loss for the period

Oct1,2014
Dec 31,2014
6954

49

7003

-469.4
-80.2
-850

-189
6624

37,9

1.4

393

-84
30,8

Octl, 2013
Dec 31,2013
633.2

1.7

634.9

-426.8
-79.8
-80.1

-14.0
-600.7

34.2

30.6

4.6
259

Jan1, 2014
Dec 31, 2014
3,547.2

12.2

3,550.4

-2,4431.6
-409.6
-339.7

-69.6
-3.262.6

296.8

-13.6

2831.2

65.2
217.9

Jan1,2013
Dec 31,2013
3,216.4

6.6

3,223.0

-2,227.6
-382.2
-309.1

-57.4
-2,976.3

246.7

237.9

-539
184.0
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Byggmax
Balance sheet

Amounts in SEKM Dec 31, 2014
ASSETS

Fiied assets

Intangible fixed assets 1,082.6
Tangible fixed assets 267.4
Financial fixed assets 25.5
Total fixed assets 1,375.5
Current assets

Inventories 612.7
Derivatives 1.3
Current receivables ool
Cash and cash equivalents 0.0
Total current assets Fiydy. 0
TOTAL ASSETS 2,119.5

Dec 31, 2013

1,081. 4
194.0
24.2

1,299.6

£38.3
0.8

73.0
331
6452

1,044.8

Amounts in SEK M

SHAREHOLDERS® EQUITY AND LIABILITIES
Shareholders equity

Liahilities
Borrowing from credit institutions
Deferred tax liabilities

Long-term liabilities

Borrowing from credit institutions
Accounts payable

Current tax liabilities

Derivatives

Other liabilities

Accrued expenses and prepaid income

Current liabilities

TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES
Pledged assets - Shares in subsidiaries

Pledged assets — Chattel mortgages

Pledged assets — Blocked funds

Contingent Liabilities

Dec 31, 2014

1,047.6

1.8

95.6
97 .4

480.¢
3704
6.7
0,0
20.1
87.8
97 4.5

2,119.5
1,147.4
120.0
B.4

Mona

Dec 31, 2013

970.0

c.B

78.4
844

504.3
284.7
0.0
0.0
24.9
76.7
Boo0.7

1,944.8

1,100.2
120.0

8.4

None

December 2014
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Byggmax
Cash-flow statement

[:hmnuntsin SEKM Oct 1, 2014 Oct 1, 2013 Jan 1, 2014 Jan1,2013
Dec 3], 2014 Dec 31, 2013 Dec 31, 2014 Dec31,2013

Cash flow from operating activities
EBIT 37.9 4.2 2068 246.7
MNon-cash itemns

- Depreciation/amortization of tangible and intangible fixed

assets 18.9 14.0 69.6 574

- Other non-cash items -0.6 -1.2 14 -7

Interest received 1.6 1.6 6.9 10.3

Interest paidl -2.6 -4.0 -21.0 -19.7

Tax paid -1.3 -1.9 -44.6 -45.1
| Cash flow from operating activities before changes in

wiarking capital 53.9 428 309.0 246.9

Changes in working capital

Increase/decrease in imventories and work in progress 27 14.8 -78.3 -f2.5
Increase/decrease in other current receivables -12.2 -1.7 -20.5 1.3
Increase/decrease in other current liabilities -146.1 -223.5 100.9 16.7
_ Cash flow from operating activities -82.7 -167.6 311.1 192.5
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Byggmax
Cash-flow statement, continued

-ﬁm@untsin SEK M Oct1,2014
Dec 31, 2014
Cash flow from investing activities
Investment in intangible fixed assets -4.6
Investment in tangible fixed assets -44.4
Divestrnent of tangible fixed assets -0.5
Investment in other financial fixed assets 0.1
Investment in subsidiaries 0.0
Proceeds from sale of subsidiaries 0.0
Cash flow from investing activities -49.3
Cash flow from financing activities
Change in overdraft facility 123.2
Dividend to shareholders 0.0
Amortization of loans 1.7
Cash flow frem financing activities 121.5
Cash flow far the period -10.5
Cash and cash equivalents at the beginning of the period 33.0
‘Cash and cash equivalents at the end of the period 225

Qect1, 2013
Dec31,2013

-2.5
-12.3
0.0
0.0
0.0
0.0
-14.8

178.0
0.0
-3.6
174.4

2.7
247

Jan 1, 2014
Dec31,2004

-12.0
-134.5
-0.6
0.0
0.0

0.0
-147.1

-167
-138.7
-0.8
-166.2

247
225

Jan 1, 2013
Dec 31, 2013

-12.3
-82.3
0.0
1.9
0.0
0.7
-82.1

31.4
-121.5
-19.1
-109.2

23.6
247

Note that cash and cash equivalents in the cash flow are adjusted for blocked bank funds
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Byggmax
Largest shareholders at December 31, 2014

Number of

Name shares Holding (%)

Nordea Investment Funds 6,115,778 10.07
Swedbank Robur fonder 4,369,140 7.19
SEB Investment Management 3,594,648 5.92
HANDELSBANKEN FONDER AB RE JPMEL 3,561,862 5.86
Norges Bank Investment Management 3,384,378 5.57
JPMorgan Asset Management (UK) Ltd. 3,035,975 5.00
Schroder Investment Management North America, Inc. 2,400,000 3.95
Jarrton Management (Goran Peterson) 2,381,296 3.92
FJARDE AP-FONDEN 2,002,796 3.30
ORESUND, INVESTMENT AB 1,979,952 3.26
Total ten largest shareholders (grouped by shareholders) — based on holding 32,825,825 54.05

Total other shareholders 27,911,220 45.95
Total, December 31, 2014 60,737,045 100.00

Source: Euroclear. December 2014
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