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Summary January – September 2013

In the third quarter, Byggmax increased net sales by  7.5 
percent.

• Net sales amounted to SEK 1,175.2 M (1,093.2) in Q3 and SEK 2,583.2 M (2,502.5) 
for the first nine months of the year. 

• Net sales for comparable stores increased 1.1 percent (-5.7) in Q3 and declined 2.1 
percent (rose 1.0) for the first nine months of the year. 

• EBIT totaled SEK 170.0 M (161.5) in Q3 and SEK 212.4 M (216.4) for the first nine 
months of the year. 

• The EBIT margin was 14.5 percent (14.8) in Q3 and 8.2 percent (8.6) for the first nine 
months of the year. 

• Earnings per share amounted to SEK 2.2 (1.9) per share in Q3 and SEK 2.6 (2.4) for 
the first nine months of the year. 

Byggmax
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Summary January – September 2013

• Eleven (eight) new stores were opened

- One (two) new stores were opened in the first quarter: One in Sweden

- Five (four) new stores were opened in the second quarter: Four in Sweden and one in 
Norway

- Five (two) new stores were opened in the third quarter: Two in Norway and three in 
Finland

• The company announced an increase in the goal for the number of stores to be opened in 
existing markets from 155 to 180.

• The four pilot stores to be converted to the new Byggmax 2.0 concept have been converted and 
a decision taken to convert additional stores to Byggmax 2.0. New stores will open with the new 
format. 

• On July 3, 2013, the Romell Förvaltning AB property company was sold, which contained the 
property in Karlskoga. The divestment generated a positive earnings effect, which is not 
significant for the Group.

• During the second quarter, a number of key individuals subscribed for warrants under the 
incentive program resolved on by the Annual General Meeting.

Byggmax
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Stores: 7-13 openings are planned for 2014

Byggmax

Store network at September 30, 2013

The following stores have been opened:
- Sweden: Arvika, Härnösand, Karlskoga, Sandviken and Torslanda
- Norway: Askoy, Haugenstua (Oslo) and Larvik
- Finland: Espoo, Kangasala and Seinäjoki

The stores will be announced when the contracts have been signed and the municipal 
permits secured. 

Byggmax plans to open 7-13 stores during 2014.
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Byggmax

The goal for the number of stores has been 
raised to 180 in the three existing countries
We see a total potential for 180 stores 
in the three countries in which we 
operate, which is 25 more than 
previously announced. We have 
identified potential for more stores in 
major cities and the potential to locate 
to slightly smaller areas based on the 
sales from our existing store network. 

The store potential in Sweden is 95 
(+10), Norway 60 (+15) and Finland 
25.
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Byggmax upgrades the store concept and increases the  in-store 
product range – Byggmax 2.0

Byggmax

The four pilot stores in Byggmax 2.0 have been evaluated and, 
on average, sales from these four stores outperformed other 
comparable stores by a total of almost 7 percent during the 
quarter and by 8 percent in September. Achieving such favorable 
results with limited marketing activities in such a short period of 
time is extremely satisfying and we can see significant potential 
in the new format. About 60 percent of the increase was 
attributable to the new products, which have a margin about 8 
percentage points higher than average, based on the outcome in 
September. 

Moving forward, total investment for a store conversion is 
expected to be about SEK 1.6 M per store. This comprises an 
increase in tied-up inventory of about SEK 0.6 M per store, 
which is partly financed by an increase in accounts payable. In 
the businessmodel for Byggmax 2.0 we have approximately fifty 
percent variable costs and fifty percent fixed costs. 

Based on this positive outcome, the Board has decided to 
proceed with the roll-out of Byggmax 2.0. The decision is to 
convert three stores in the fourth quarter of 2013, followed by an 
additional 30 in 2014. 



September, 2013
7

Trial launch of building services in Stockholm

Byggmax

In the third quarter, Byggmax launched 
a trial for providing building services in 
Stockholm. Via the Byggmax website 
our customers can purchase floor-
laying and painting services at fixed 
prices per square meter.

The idea is to expand the test 
geographically and in terms of building 
services if the results are favorable. 
The concept has considerable 
potential, since we will be reaching an 
entirely new target group – those who 
want to renovate but are unable to or 
do not wish to do it themselves.



Financial information

October 23, 2013
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Results trend
Byggmax

• Net sales increased by 7.5 percent in Q3.

• The gross margin was 0.6 % higher than in Q3 the preceding year. 

• Overheads increased during Q3 (SEK 20.8 M). This was mainly due to costs of SEK (16.3) M for stores opened after Q3 of
2012, increased staffing at its head office, and to costs for the implementation of Byggmax 2.0. 
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Sales trend
Byggmax

• The operation’s net sales were SEK 1,175.2 M (1,093.1) in Q3, up 7.5 percent and for the first 
nine months totaled SEK 2,583.2 M (2,502.5), up 3.2 percent.

• Net sales for comparable stores increased by 1.1 percent in local currency in Q3 and for the first 
nine months declined by 2.1 percent.

• In Q3, net sales amounted to SEK 856.1 M (799.1) in Sweden and to SEK 319.2 M (294.0) in 
the other Nordic markets. For the first nine months net sales amounted to SEK 1,905.6 M 
(1,841.1) in Sweden and to SEK 677.6 M (661.0) in the other Nordic markets. 
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Gross margin
Byggmax

Q3

• Gross margin: 31.2 percent (30.6)

• The gross margin for the quarter was higher than 
the year. earlier period, which was primarily 
attributable to an enhanced product mix.

First nine months of the year

• Gross margin: 30.3 percent (29.6)

2012
2013

Q3

30,6 29,6
31,2 30,3

9 months
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Operating expenses
Byggmax

Q3
• Personnel and other operating expenses rose by SEK   

20.8 M.

• This was primarily attributable to expenses of SEK 16.3   
M for stores opened after Q3 2012.

• Costs for Byggmax 2.0 amounted to SEK 1.2 M during the third 
quarter. Byggmax has also increased staffing at its head office, mainly 
due to the e-commerce and web marketing activities.

Personnel expenses

Other operating expenses

2012

2013

Q3

74,4

204,2

85,2

229,0

9 months

Q3

2012

2013

287,2

97,3

302,4

87,2

9 months

First nine months of the year
• Personnel and other operating expenses rose by SEK 40.1 M.

• This was primarily attributable to expenses of SEK 36.3 M for stores 
opened after Q3 2012.

• Costs for Byggmax 2.0 amounted to SEK 4.2 M during the first nine 
months of the year. Byggmax has also increased staffing at its head 
office, mainly due to the e-commerce and web marketing activities.
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Net financial items
Byggmax

• Net financial items improved by SEK 5.8 M in Q3, year-on-year. This was primarily attributable to 
positive exchange-rate effects, mainly from hedging contracts

• .
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Financial position and cash flow
Byggmax

Cash flow from operating activities for Q3 increased by SEK 95.1 M year-on-year. Cash flow for the 
third quarter of 2012 was affected by an increase in inventory value, as well as a decrease in 
accounts payable due to lower purchasing during the quarter.



Condensed financial statements 
January – September 2013

October 23, 2013
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Income statement
Byggmax
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Balance sheet
Byggmax
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Cash-flow statement
Byggmax
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Cash-flow statement continued
Byggmax

Note that cash and cash equivalents in the cash flow are adjusted for blocked funds



September, 2013
20

Largest shareholders at September 30, 2012
Byggmax

Source: Euroclear. 

Name/Address
Number of 
shares Holding (%)

ALTOR 2003 S.À.R.L. 21 720 908 35,76

Lannebo fonder 4 254 945 7,01

Norges Bank Investment Management 3 075 312 5,06

ÖRESUND, INVESTMENT AB 2 441 261 4,02

Schroder Investment Management North America, Inc. 2 400 000 3,95

Jarrton Management (Göran Peterson) 2 381 296 3,92

Zamgate Investments (Stig Notlöv) 1 804 613 2,97

Ulslane (Lars Lindberg) 1 715 000 2,82

Nordea Investment Funds 1 320 815 2,17

Swedbank Robur fonder 1 308 745 2,15

Total ten largest shareholders (grouped by shareholders)  – based on holding 42,422,895 69,85

Total other shareholders 18,314,150 30,15

 Total, September 30, 2013 60,737,045 100,00


