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Summary January – June 2013

In June, Byggmax opened its 100th store 

• Net sales amounted to SEK 976.0 M (958.0) in Q2 and SEK 1,407.9 M (1,409.4) for 
the first six months of the year. 

• Net sales for comparable stores declined 2.5 percent (declined 1.9) in Q2 and declined 
4.6 percent (rose 2.9) for the first six months of the year. 

• EBIT totaled SEK 69.9 M (64.6) in Q2 and SEK 42.5 M (54.9) for the first six months of 
the year. 

• The EBIT margin was 7.2 percent (6.7) in Q2 and 3.0 percent (3.9) for the first six 
months of the year. 

• Earnings per share amounted to SEK 0.8 (0.7) per share in Q2 and SEK 0.4 (0.5) for 
the first six months of the year. 

Byggmax
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Summary January – June 2013

• Six (six) new stores were opened

• One (two) new stores were opened in the first quarter: One in Sweden

• Five (four) new stores were opened in the second quarter: Four in Sweden and one in 
Norway

• During the quarter, a number of key persons subscribed for warrants in accordance 
with the incentive program resolved on by the Annual General Meeting.

• The four pilot stores scheduled to be converted to the new Byggmax 2.0 concept have 
been converted. The next step is to evaluate the venture during the autumn and 
subsequently decide on a roll-out plan at existing stores. New stores being opened in 
Sweden will carry the new range.

Byggmax



June 2013
4

Stores – 11-14 openings are planned for 2013

Byggmax

The following establishments have been announced:

- Sweden: Värmdö
- Norway: Haugenstua (Oslo) (July 5) and Larvik
- Finland: Kangasala, Seinäjoki, Esbo (July 12) and Tammerfors

The stores will be announced when the contracts have been signed and the municipal 
permits secured.

Byggmax plans to open 11-14 stores during 2013.

Store network at June 30, 2013
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Byggmax

Byggmax finalist in Swedish Lean Awards 2013

Being a company that works according to the Lean
model involves working actively with resource
efficiency and minimizing waste. 

“We are proud to be in the final of the Swedish Lean 
Awards 2013. The concept behind lean forms part of 
our set of values, the Byggmax Spirit. It is a source of 
pride among our employees, who apply this approach 
daily, and proof that we are proceeding in the right 
direction, although we are aware that it is a never-
ending journey,” says Magnus Agervald, CEO of 
Byggmax. 

Byggmax’s focus on lean is an extension of the work
that the company initiated at its inception 20 years
ago and one of the reasons the company has been
able to enjoy such strong growth in recent years and 
now has more than 100 stores. 
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Major training program completed

During the late autumn, winter and early spring, 
the store staff completed a major training program. 

A total of about 5,000 man hours were spent on 
product-knowledge training.

In addition, a leadership training program was 
completed for all site managers with the aim of 
strengthening leadership and the approach in 
stores.

Byggmax

At the opening of the 100th store in Arvika, the world 
record for plank sawing was broken, when 100 
people sawed off a 100-meter plank. 



Financial information

July 15, 2013
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Results trend
Byggmax

• Net sales increased by 1.9 percent in Q2
• The gross margin was 0.7 % higher than in Q2 the preceding year. 
• Overheads increased during Q2 (SEK 5.4 M). This was mainly due to costs of SEK (12.7) M for stores opened after Q2 of 2012, 

increased staffing at its head office, and to costs for the implementation of Byggmax 2.0. Marketing costs were significantly 
lower year-on-year, SEK 12.3 M. These are expected to be in line with 2012 for the full year 2013.

•
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Sales trend
Byggmax

• The operation’s net sales were SEK 976.0 M (958.0) in Q2, up 1.9 percent and for 
the first six months totaled SEK 1,407.9 M (1,409.4), down 0.1 percent.

• Net sales for comparable stores declined by 2.5 percent in local currency in Q2 and 
for the first six months declined by 4.6 percent.

• In Q2, net sales amounted to SEK 723.2 M (704.6) in Sweden and to SEK 252.9 M 
(253.4) in the other Nordic markets. For the first six months net sales amounted to 
SEK 1,049.5 M (1,042.4) in Sweden and to SEK 358.4 M (367.0) in the other Nordic 
markets. 
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Gross margin
Byggmax

Q2

• Gross margin: 29.4 percent (28.7)

• The higher gross margin was driven by a larger 
share of cash payments than in the past, which 
also impacted accounts payable, and by an 
improved product mix

First six months of the year

• Gross margin: 29.5 percent (28.9)

2012
2013

Q2

28,7 28,929,4 29,5

6 months
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Operating expenses
Byggmax

Q2
• Personnel and other operating expenses rose by SEK   

5.4 M.

• This was primarily attributable to expenses of SEK 12.7   
M for stores opened after Q2 2012.

• Marketing costs declined by SEK 12.3 M, compared with the second 
quarter of 2012. These are expected to be in line with 2012 for the full 
year 2013. Costs for Byggmax 2.0 amounted to SEK 1.6 M during the 
second quarter. Byggmax has also increased staffing at its head office, 
mainly due to the e-commerce and web marketing activities.

Personnel expenses

Other operating expenses

2012

2013

Q2

70,9

129,8

79,5

147,8

6 months

Q2

2012

2013

199,9

124,5

201,2

127,7

6 months

First six months of the year
• Personnel and other operating expenses rose by SEK 19.3 M.

• This was primarily attributable to expenses of SEK 20.0 M for stores 
opened after Q2 2012.

• Marketing costs declined by SEK 8.7 M, compared with the year-
earlier period. These are expected to be in line with 2012 for the full 
year 2013 Costs for Byggmax 2.0 amounted to SEK 3.0 M during 
the first six months of the year. Byggmax has also increased staffing 
at its head office, mainly due to the e-commerce and web marketing 
activities.
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Net financial items
Byggmax

• Net financial items improved by SEK 0.8 M in Q2, year-on-year.
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Financial position and cash flow
Byggmax

• Cash flow from operating activities for Q2 declined by SEK 39.0 M year-on-year. Cash flow was 
impacted by the fact that Byggmax paid its suppliers in cash to a greater extent than in the year-
earlier period.



Condensed financial statements 
January – June 2013

July 15, 2013
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Income statement
Byggmax
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Balance sheet
Byggmax
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Cash-flow statement
Byggmax
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Cash-flow statement continued
Byggmax

Note that cash and cash equivalents in the cash flow are adjusted for blocked funds
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Largest shareholders at June 30, 2012
Byggmax

Source: Euroclear. 

Name/Address
Number of 
shares Holding (%)

ALTOR 2003 S.À.R.L. 21,720,908 35.76

Lannebo fonder 4,254,945 7.01

Zamgate Investments (Stig Notlöv) 3,078,042 5.07

ÖRESUND, INVESTMENT AB 2,441,261 4.02

Schroder Investment Management North America, Inc. 2,400,000 3.95

Jarrton Management (Göran Peterson) 2,381,296 3.92

Norges Bank Investment Management 1,743,647 2.87

Ulslane Holdings (Lars Lindberg) 1,715,000 2.82

Swedbank Robur fonder 1,308,745 2.15

FJÄRDE AP-FONDEN 1,129,241 1.86

Total ten largest shareholders (grouped by sharehol ders) – based on holding 42,173,085 69.44

Total other shareholders 18,563,960 30.56

Total, June 30, 2013 60,737,045 100.00


