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Summary January – September 2012

During the third quarter, Byggmax increased EBIT by SEK 4.9 M

• Net sales amounted to SEK 1,093.0 M (1,100.0) in Q3 and SEK 2,502.5 M (2,368.7) 
for the first nine months of the year. 

• Net sales for comparable stores declined 5.7 percent (declined 5.3) in Q3 and declined 
1.0 percent (declined 1.9) for the first nine months of the year. 

• EBIT totaled SEK 161.5 M (156.6) in Q3 and SEK 216.4 M (227.2) for the first nine 
months of the year. 

• The EBIT margin was 14.8 percent (14.2) in Q3 and 8.6 percent (9.6) for the first nine 
months of the year. 

• Earnings per share amounted to SEK 1.9 (1.8) per share in Q3 and SEK 2.4 (2.4) for 
the first nine months of the year. 

Byggmax
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Summary January – September 2012

• Eight (thirteen) new stores were opened
– Two (three) stores were opened in the first quarter: Two in Norway

– Four (five) stores were opened in the second quarter: Three in Sweden and one in Norway

– Two (five) stores were opened in the third quarter: One in Sweden and one in Finland

• Daniel Juhlin has taken up his position as the new Marketing and IT Manager 

Byggmax
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Stores – 8 stores were opened in 2012, 10-15 opening s are 
planned for 2013

Byggmax

The following establishments have been announced:

- Sweden: Sisjön, Smedjebacken, Eslöv and Malmö
- Norway: Moss, Askim and Stord
- Finland: Oulu

The stores will be announced when the contracts have been signed and the municipal 
permits secured.

Byggmax plans to open 10-15 stores during 2013.

Store network at September 30, 2012



Byggmax wins price surveys

• Byggmax parquet 
flooring was rated 
“Best in test” in the 
quality survey 
performed by the 
independent 
Swedish test and 
research company 
Testfakta.

• Earlier in the year 
Byggmax won a 
number of price 
surveys.

Byggmax



Top climber in “Årets Börsbolag” (“Listed Company of the Year”)

• The Årets Börsbolag survey 
evaluates the company’s financial 
communication

• In this year’s survey, Årets
börsbolag 2011, Byggmax 
finished in third place

• Byggmax  was the company that 
had raised its points score more 
than any other company 
evaluated since the preceding 
year’s survey

Byggmax



Byggmax increases the store product range - Byggmax 2.0

The investment in our distribution hub means 
that store inventory levels have decreased and 
will further decline in the future.

The potential represented by the space thus 
created means that Byggmax can increase the 
product range of stores and thereby increase 
income per store.

During the next fiscal year, Byggmax will start 
the transition to Byggmax 2.0 with tests on 
stores in Sweden ahead of a definitive roll-out.

Testing will cover the increased product range 
as well as a new store layout with additional 
areas, such as “Paint”, and a makeover of the 
stores in terms of interior and lighting.

One of the goals is that customers will go to a 
specialist store, such as a Kitchen retailer when 
they wish to supplement Byggmax’s offering. 

Byggmax

Lysekil has decreased the inventory levels, 
primarily in the Warehouse

Some products that currently are sold in the 
store are better suited to be sold in the 
warehouse (e.g. windows & doors) and will be 
moved

Store Ware-
house

Yard

Changed
store 
layout
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Results trend
Byggmax

• Net sales declined by 0.6 percent in Q3
• The gross margin was 0.2% higher than in Q3 the preceding year. 
• Overheads decreased in Q3. This was primarily attributable to costs for stores opened after Q3 2011 and marketing being 

brought forward compared with 2011.
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Sales trend
Byggmax

• The operation’s net sales were SEK 1,093.1 M (1,100.0) in Q3, down 0.6 percent
and for the first nine months totaled SEK 2,502.5 M (2,368.7), up 5.6 percent.

• Net sales for comparable stores declined by 5.7 percent in local currency in Q3 and 
for the first nine months were down 1.0 percent.

• In Q3, net sales amounted to SEK 799.1 M (822.6) in Sweden and to SEK 294.0 M 
(277.4) in the other Nordic markets. For the first nine months net sales amounted to 
SEK 1,841.4 M (1,824.3) in Sweden and to SEK 661.0 M (544.5) in the other Nordic 
markets.
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Gross margin
Byggmax

Q3

• Gross margin 30.6 percent (30.4)

First nine months of the year

• Gross margin 29.6 percent (29.7)

2011
2012

Q3 9 months

30,4 29,730,6 29,6
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Operating expenses
Byggmax

Q3
• Personnel and other operating expenses declined by SEK   

5.9 M.

• This was primarily attributable to expenses of SEK 12.1   
M for stores opened after Q3 2011.

• Marketing costs were SEK 14.3 M lower compared with the 
year-earlier period due to marketing being brought forward in 
2012 compared with the year-earlier period.

First nine months of the year
• Personnel and other operating expenses rose by SEK   

43.5 M.

• This was primarily attributable to expenses of SEK 40.3   
M for stores opened after Q3 2011.

Personnel expenses

Other operating expenses

2011

2012

Q3

Q3

2011

2012

68,8

185,2

74,4

204,2

9 months

262,6

87,2 98,8

287,2

9 months
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Net financial items
Byggmax

• Net financial items declined by SEK 2.1 M in Q3 year on year, which was primarily attributable to fair-value 
measurements of currency-hedging instruments. 
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Financial position and cash flow
Byggmax

• Cash flow from operating activities in Q3 declined SEK 92.8 M year on year. This was principally attributable to 
higher inventory levels and lower accounts payable. The accounts payble is lower due to lower purchases in the 
third quarter and due to shorter credit periods for  purchases of goods, primarily from Asia, than Byggmax’s
average credit periods.

• Cash flow from investing activities was impacted by Byggmax’s decision to invest in equipment that had 
previously been leased. New leasing declined from SEK 44.3 M for the first nine months in Q3, 2011 to SEK 2.5 
M for the first nine months in 2012.
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Income statement
Byggmax
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Balance sheet
Byggmax
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Cash-flow statement
Byggmax
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Cash-flow statement continued
Byggmax

Note that cash and cash equivalents in the cash flow are adjusted for blocked funds
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Largest shareholders at September 30, 2012
Byggmax

Source: Euroclear. 

Name/Address
Number of 
shares Holding (%)

ALTOR 2003 Sarl 21 720 908 35,76

Lannebo fonder 6 035 227 9,94

ZAMGATE INVESTMENTS (Stig Notlöv) 3 078 042 5,07

Schroder Investment Management North America, Inc. 2 497 084 4,11

Handelsbanken fonder 2 434 396 4,01

JARRTON MANAGEMENT (Göran Peterson) 2 381 296 3,92

ÖRESUND, INVESTMENT AB 1 912 914 3,15

Norges Bank Investment Management 1 742 210 2,87

ULSLANE (Lars Lindberg) 1 715 000 2,82

T. Rowe Price International Ltd. 1 089 764 1,79

Total ten largest shareholders (grouped by sharehol ders) – based on holding 44 606 841 73,44

Total other shareholders 16 130 204 26,56

 Total, September 30, 2012 60 737 045 100,00


