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Q3 2023: PROFITABLE BYGGMAX IN WEAK MARKET

High season with strong operational focus

Net sales, SEK M
Continued weak consumer market

Net sales growth, %

Lower operating costs & inventory vs. last year
EBITASEKM

Strong cash flow from operating activities EBITA-margin, %

EBITA SEK 210 M (288) Net profit, SEK M

BYGGMAX



SELECTED FINANCGIAL HIGHLIGHTS - Q3 2023

NET SALES R12

-13% vs. 2022

SHARE OF E-
COMMERCE R12

-1pp vs. 2022

CASH FLOW FROM
OPERATING
ACTIVITIES R12

SEK +308 M vs. 2022

NET OF NEW STORES
R12

209 stores in
total
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CONTINUED WEAK CONSUMER MARKET

Nordic consumer confidence — at historic
low levels

105 30
20
10
100
0]
-10
95
-20
-30
G0 -40
= C C C - cC
© [ [ O © )
) - - M ) )
@ o o 5§ N 2
8 /& & & 8 X
SWE e—DEN =—FIN —NOR (right axis)

4 Source: OECD/Statista, Renoveringsindex.se

Intent to renovate — Sweden
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Continued hesitant
consumer, particularly
related to larger
purchases

Market below pre-
pandemic levels

Customer behaviors
returning to pre-
pandemic patterns
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UNDISPUTED LOW PRICE LEADER

VILKEN BYGGHANDEL UPPLEVER DU HAR LAGST PRIS?

0%

anser att Byggmax har

branschens basta priser 9%

3%

2% 2% 1% 1%

Byggmax Bauhaus Hornbach XL-bygg K-rauta Bygghemma Beijer

Byggmax er billigst pa bjerkeved!

9 895 Ifelge VGs prisundersgkelse, publisert 25/9

5 )\ Bjorkeved Vi har fylt opp lageret, velkommen til din
40, splitt og tgrket. i z i o
& i ol naermeste Byggmax-butikk eller kjgp pa nett.

7 -Art. 4557

5 Source: Byggmax brand tracking

kr/stk 2023 finner du den billigste veden hos Byggmax.

Price perception, Sweden
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ACTIONS RIGHT NOW

Cost. Continuously securing industry’s lowest operating cost

Inventory. Adjusting inventory levels to lower sales volume

Gross margin. Optimizing assortment and sourcing
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CONTINUOUSLY SECURING INDUSTRY’S LOWEST OPERATING COST

Development of operating cost Q3
2023 vs Q3 2022

Hiah inflati Total Like-for-like
'gh Intiation Cost focus is part of Byggmax’'s DNA

Market salary Nlea\;]vnr_r;]oret eﬁ;lment vggyseof working —
increases p ing, tools, procedures

Reduced overhead and external spend
More stores Early transition to “low season set-up”

-13%
Upgraded
stores
-19%
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INVENTORY REDUCED BY MORE THAN SEK 300 MILLION (18%)

Inventory level by end of quarter
SEK millions

1 881
1784 1771
Adjusting inventory
levels to lower sales
1370 volume

Improved logistics set-
ups

Optimization of
assortment

Q1'22 Q2 '22 Q3 '22 Q4 '22 Q123 Q2 '23 Q3 '23
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STRONG GROSS MARGIN IN WEAK MARKET

Percent

34,8

322 33,1

30,7

Q3 '18 Q3 '19 Q3 '20 Q3 ‘21

34,4

Q3 22

34,1

Q3 23

CLOYOJO,

Product mix and assortment

Sourcing

Volume (price & logistics)

Energy products last year
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SALES DEVELOPMENT Q3 2023

Sales development, Q3 2023 vs. 2022 Store portfolio and channel development

— 1 3 8 o/ NUMBER OF STORES
. O
July— January—

September September 12 months

LFL New stores Currency Oct 2022

_15_5% 18% +0.2% 2023 2023 —Sep2023
Beginning of the period 210 204 201

O,
Sweden G 1 9 /0
+ New stores 1 4 8 roup e-com
Sales development by geography + Acquired stores o 0 share R12
— Closed stores 0 0 0 (21%)
Other Nordic
Sweden Other Nordics * New stores 0 3 3

+ Acquired stores 0 0 0

-14.5% -13.9% e B

— Sales decline on a continued weak market, still with good performance on smaller projects
— New stores contributed with 1.8%, one new store opened during the period. 11 opened and three closed in the last 12 months
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P&L Q3 2023 - STRONG OPERATIONAL FOCUS

Byggmax Group

SEKM 2023 2022
— Net sales in Q3 decreased by -13.8 percent to SEK 1,960 M
Net sales 1,960 2,273 (2,273).
Other operating income 12 8
Total revenue 1,972 2,281 - The gross margin was 34.1 percent, close to the
corresponding quarter last year (34.4). Positive product
Cost of goods sold -1,292 -1,491 margin impact offset by negative scale effect on volume and
Other external costs and operating expenses -110 -155 logistics.
Personnel costs -204 -206
Depreciation and amortization of tangible assets -171 -156 — Personnel cost and other operating expenses decreased by
Total operating expenses 1,777 -2,008 SEK 48 M. Strong operational focus remains, cost base have
been adjusted to meet lower sales volumes, primarily
EBIT 196 574 through more efficient ways of working with staffing and

administration. Operating expenses includes two closures,
costs related to new stores amounts to SEK7 M. The
comparable costs, i.e. costs excluding new stores and
closures, decreased by SEK 68 M.

Amortization of intangible fixed assets related to
acquired surplus values 14 14

EBITA 210 288

— EBITA decreased to SEK 210 M (288)
— EBITA margin decreased to 10.7 percent (12.7)



CASH FLOW & NET DEBT

Netdebt exc irrsio

(SEK M)
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Cash flow from operating activities

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2021 2022 2023

Cash flow from operating activities amounted to SEK 174 M for Q3 2023, an increase of SEK 47 M compared to Q3
2022. Effects from market decline on EBIT in the period compensated by actions on working capital and inventory

levels.

Net debt amounted to SEK 630 M excluding IFRS16 (204). Decrease driven by the strong cash flow activities in the
quarter from opex improvements, decreased inventory levels combined with reduced investment activity.
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SUMMARY: PROFITABLE BYGGMAX IN WEAK MARKET

Weak  Continued weak market, especially related to larger projects
market « Byggmax undisputed low price
Actions * Strong delivery on key actions; secure lowest cost, adjusting inventory and

optimization of assortment

Financials  Lower cost, despite inflation and more stores
« Strong cash flow from adjusted inventory and capex activity
« EBITA SEK 210 M, 10.7 percent

Priorities « Byggmax ready with upgraded stores, strong e-com offer and lowest prices
remain * Sourcing structure enables quick ramp-up when market returns
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